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SWOT Analysis

Strengths
(internal)
* e.g. Staff

Weaknesses
(Internal)
* e.g. Staff

Opportunities

(External)

* Gap in the
market

Threats (External)

* Existence of
similar
companies




Marketing Mix

Discount code, flash

Price sale, groupon
Viral YouTube

video

Promotion eBook, software, insu

. rance
Marketing

Mix

Upload, download, s
hare, review, comme
nt

LinkedIn, F Place Participation

acebook, T
witter




